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Introduction

The purpose of this sustainability plan is to help Green Key -certified establishments summarize their commitments to sustainable business practices and communicate their responsibility efforts to various stakeholders, such as employees, customers, subcontractors, suppliers, service providers, etc.

According to Green Key criterion 1.2, every Green Key -certified establishments must develop a sustainability plan (formerly a sustainability policy). Its purpose is to aid Green Key -certified establishments in communicating their responsibility to different stakeholders, including employees, customers, subcontractors, suppliers, and service providers.

The structure of the sustainability plan is divided into three main themes: economic sustainability and corporate responsibility, socio-cultural sustainability, and ecological sustainability. This document enables Green Key -certified establishments to compile a document that describes their commitments, forming the foundation of their sustainability plan. 

Each theme includes commitments that should be part of the plan. The principles and practical applications of these commitments should be internally determined by the organization. Note: The Green Key -certified establishment must complete at least the sections highlighted in yellow. This introduction page does not need to be included in the sustainability plan.

We recommend that the core principles of the sustainability plan be presented on the certified establishment’s website. The plan can be formatted to be directly used for communication purposes.

The sustainability plan must be signed by the company's CEO and updated at least every three years.

If the establishment is participating in the Sustainable Travel Finland (STF) programme and includes all the sections outlined in this Green Key sustainability plan document, it can be used as a Development Plan for Sustainable Tourism.
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Green Key sustainability plan

Company name
Date
Environmental manager

ECONOMIC AND SOCIAL SUSTAINABILITY
  
The establishment is committed to continuous development and uses its economic resources in a way that enhances environmental and social sustainability and ensures long-term economic feasibility.

· The establishment is committed to following all relevant laws and regulations. 
· Describe how the establishment keeps track of possible changes in regulations and how compliance is ensured within the organization.

· The establishment ensures that all its employees, trainees and volunteers are covered by adequate occupational accident insurance.
· Which party is responsible for the accident insurance for employees/interns/volunteers?

· The establishment guarantees its employees a safe working environment 
· Describe how occupational safety is monitored and improved (e.g., risk management documents, conflict and harassment procedures, integration into orientation programs).

· The establishment carries out risk assessments and has formulated a crisis management plan 
· Describe whether safety and risk management plans have been developed for services and whether the company has a crisis communication plan, including how often they are updated.

· The establishment is committed to opposing commercial, sexual or any other form of exploitation or harassment, particularly of children, adolescents, women, minorities, and other vulnerable groups
· Has a prevention plan been developed? How is staff trained to recognize and respond to such incidents?

· The establishment requires that its subcontractors follow legislation on workers’ rights. 
· How is this requirement communicated to subcontractors?

· The establishment is committed to anti-corruption measures 
· What measures are in place to avoid corruption, particularly with officials in decision-making positions (e.g., handling gifts, events, VIP invitations)?

· The establishment is committed to making responsible purchases and investments
· Describe factors that influence procurement decisions and the selection of permanent partners (e.g., regional focus, Fair Trade products, certifications)

·  The establishment is committed to strengthening the economic development of its region
· What practical actions and choices support the local economy? What criteria are used (e.g., in food selection, hiring, product offerings, partner selection)?

· The establishment systematically collects customer feedback and develops operations based on it.
· Describe the principles of how customer feedback is collected and processed.

SOCIO-CULTURAL SUSTAINABILITY 

· The establishment participates in regional tourism planning and development 
· Which parties are involved in this cooperation, and how often?

· The establishment is committed to training its personnel in environmental and other sustainability issues relevant to their job description
· Describe the principles: who receives training, how often, and in what context?

· The establishment takes inclusivity and accessibility into account in designing and marketing its facilities and services 
· Describe current actions taken to promote inclusivity, how it is communicated, and the target goals.

· The establishment is committed to recruiting personnel regardless of age, ethnicity, gender or i.e. physical handicap in all positions 
· How is non-discrimination ensured during recruitment?

· The establishment is committed to promoting local culture through its purchases (e.g. in foodstuffs, interior decorations, items for sale as souvenirs)	
· Through what practical actions?


ECOLOGICAL SUSTAINABILITY

· The establishment is committed to combatting and adapting to climate change
·  How is the company's carbon footprint monitored and reduced?

· The establishment is aiming at minimising the negative impacts and maximising the benefits of its activities in its operating environment. 
· Energy and water usage: Commitment to monitoring consumption and taking measures to reduce it.
· Cleaning: Commitment to using eco-labelled cleaning chemicals.
· Waste reduction: What measures are taken to minimize waste production, improve waste sorting, and increase reuse? How is litter prevention managed?
· Single-use items: Are single-use items used? In which cases, and how are their environmental impacts reduced?
· Transportation: How are transportation needs minimized, and what measures are in place to reduce the environmental impact of vehicles used?
· Natural wear and tear monitoring and prevention: How is environmental impact on natural surroundings monitored and minimized?
· Biodiversity: What steps are taken to promote biodiversity?

· The establishment refrains from using meat, fish or seafood that is derived from endangered or protected populations/species 
· How is it ensured that such products or raw materials are not used? (e.g., certifications or purchase agreements from suppliers).

· The establishment is committed to reducing food waste 
· Has a food waste reduction plan been developed? How is it ensured that staff are trained on it?

· The establishment will not sell, trade or display plants, animals or historical / archaeological artefacts unless permitted by law 
· Are such items sold/displayed? How is it ensured that the activities comply with the law (e.g., souvenirs)?

· If the establishment has tourism animals, it ensures their wellbeing e.g. by adhering to ABTA’s Global Welfare Guidance for Animals in Tourism based on the principles of the Five Freedoms
· Good feeding: Absence of prolonged hunger or thirst
· Good housing: Comfort while resting, thermal comfort
· Good health: Absence of injuries, diseases and pain induced by inappropriate management procedures
· Appropriate behaviour: Expression of social behaviours; natural behaviours; good human-animal relationship; positive emotional state
· Protection from fear and distress; absence of general fear/distress/apathy; ability to seek privacy/refuge; absence of surgical or physical modification of the skin, tissues, teeth or bone structure other than for the purposes of genuine medical treatment/manipulation/sedation


Place and date  _________________________________________________________

The CEO’s signature _____________________________________________
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